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AGREEMENT FOR THE MARKET FEASIBILITY STUDY Page
FOR REDEVELOBMENT OF THE NORTH FLORIDA FAIRGROUN]?S

js made and entered into this |2 day of m afo/. , 2004, by
' FLORIDA, a political subdivision of the State of Florida, hereinafter
" and Strategic Planning Group, a Florida corporation, hereinafter
ANT."

THIS AGREEMENT
and between LEON COUNTY
referred to as the "COUNTY
referred to as the "CONSULT

WHEREAS, the COU

WITNESSETH:

INTY has determined that it would be in the best interest of the citizens

of Leon COUNTY, Florida, tHat the COUNTY be able to utilize the services of private persons when
such services cannot be reasopably provided by the COUNTY and

WHEREAS, the COU

INTY desires to engage the professional economic/market research and

public involvement services of the CONSULTANT to prepare and conduct the Market Feasibility

Study for Redevelopment of

North Florida Fairgrounds (hereinafter Project). The overall Project

area, shown in Exhibit “B”, i commonly referred to as the Fairgrounds; and

WHEREAS, the CONSULTANT desires to provide such professional economic/market

research and public involvem

NOW, THEREFOR
covenants and payments heref

SECTION 1. SCOPE OF S}

nt services in accordance with this Agreement; and

E, in consideration of the mutual terms and conditions, promises,
nafter set forth, the COUNTY and CONSULTANT agree as follows:

ERVICES. The COUNTY does hereby retain the CONSULTANT to

furnish professional economig
outline in the Scope of Serviq

SECTION 2. TIME FOR

/market research and public involvement services and perform the tasks
es attached as Exhibit “A” and made a part hereof.

'OMPLETION. The services to be rendered by the CONSULTANT

shall be commenced on the dhte of issuance of the Notice to Proceed issued by the COUNTY and

shall be completed within

180 days after date of the Notice to Proceed, unless the

Scope of Services or scheduls

SECTION 3. CHANGES 1]

e of performance are amended as provided herein.

N SCOPE OF SERVICES. The COUNTY or CONSULTANT may

request changes that would

ncrease, decrease or otherwise modify the Scope of Services. The

parties shall negotiate any chhnges or revisions to the work described in Exhibit “A” or changes in

compensation. Such changey

and adjustments must be authorized in writing by the COUNTY. 13
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SECTION 4. DELAYS. In
employees or agents or other g
grant to the CONSULTANT
responsibility of the CONSUL
which to complete services onlthe Project. In the event there have been delays that would affect the
NSULTANT shall submit to the COUNTY a written request for an
extension of time to complete the project, which identifies the reason(s) for the delay and the amount
of time related to each reason.| The COUNTY shall review the request and make a determination, in

the event there are delays caused by actions of the COUNTY, its
bvernmental agencies, which delay the completion, the COUNTY will
reasonable extensions of the time for completion. It shall be the

ANT to ensure at all times that sufficient contract time remains within

Project completion date, the

its sole discretion, whether th¢ extension should be granted in whole, granted in part or denied.

SECTION 5, CONTRACT BUM. For the satisfactory completion of all services detailed in Exhibit
“A”, the CONSULTANT shail be paid a total fee of $55,000, which shall include all direct expenses
and subconsultant fees.

SECTION 6. PAYMENT
completed in each task to the

5. The CONSULTANT shall submit monthly invoices for work
POUNTY. The COUNTY shall pay the CONSULTANT within thirty
proval of invoice for all satisfactory services rendered.

(30) days of submission and

SECTION 7. ERRORS AN
the CONSULTANT’S errors
without obligation to the COY

D OMMISSIONS. Any Scope of Services changes required due to
nd or omissions shall be done by the CONSULTANT at its own cost
UNTY.

SECTION 8. OWNERSHI
from the CONSULTANT’S

P OF DOCUMENTS. All deliverables, plans, and reports that result
services under this Agreement shall become the property of the

COUNTY after payment is m

SECTION 9. NO CONTIN

ade to the CONSULTANT.

GENT FEES. The CONSULTANT warrants that it has not employed

or retained any company Of
CONSULTANT, to solicit o
persons, company, éorporatic
CONSULTANT, any fee, co
resulting from the award or
the COUNTY shall have the |
to deduct from the total fe
percentage, gift or considerat

‘persons, other than a bona fide employee working solely for the
f secure this Agreement and that it has not paid or agreed to pay any
n, individual or firm, other than a bona fide employee working solely for
mmission, percentage, gift, or other consideration contingent upon or
aking of this Agreement. For the breach or violation of this provision,
Fight to terminate the Agreement without liability and, at its discretion,
E or otherwise recover, the full amount of such fee, commission,

13

ion.
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DUNTY AND STRATEGIC PLANNING GROUP

SECTION 10. EQUAL OPP

will not discriminate against

DRTUNITY EMPLOYMENT. The CONSULTANT agrees that it
any employee or applicant for employment for work under this

Agreement because of race, cofor, religiorn, sex, age or national origin. This provision shall include,
but not be limited to, the fol
advertising, layoff or terminat

wing: employment, upgrading, demotion or transfer; recruitment
on; rates of pay or other forms of compensation; and selection for

training, including apprenticeship.

SECTION 11. MINORITY ’EUSINESS ENTERPRISE (M/WBE)PARTICIPATION

The Contractor shall meet clr exceed the M/WBE participation levels stated in the M/WBE
Participation Statement included as part of the bid response for this Project, except when the

COUNTY Good Faith Committee approves an exception.

SECTION 12. CONFLICT OF INTEREST. The CONSULTANT agrees that it will not contract
for or accept employment for the performance of any work or services with any individual, business,

corporation or unit of governient that would create a conflict of interest in the performance of its

obligations pursuant to this Agreement with the COUNTY.

SECTION 13. ASSIGNME
successors, legal representativ

NT. The COUNTY and the CONSULTANT each binds itself and its
es, and assigns to the other party and to the partners, successors, legal

representatives, and assigns of such other party, in respect to all covenants of this Agreement; and
respect to all covenants of this Agreement; and neither the COUNTY

assign or transfer their interest in this Agreement without the prior

neither of such other party, in
nor the CONSULTANT will
written consent of the other,

SECTION 14. SUBCONSULTANTS. In the event CONSULTANT, during the course of the
work under this Agreement| requires the services of any additional subcontractors or other
professional associates in confjection with service covered by this Agreement, CONSULTANT must
secure the prior written appropal of the COUNTY. The CONSULTANT is fully responsible for the
satisfactory completion of all subcontracted work.

SECTION 15. INDEPENDENT CONTRACTOR. It is agreed by the parties that, at all times and
for all purposes within the stope of the Agreemént, the relationship of CONSULTANT and its
subconsultant(s) to the COUNTY is that of independent contractor and not that of employee. No

statement contained in this

subconsultant(s) entitled to

greement shall be construed so as to find CONSULTANT or it
y of the rights, privileges or benefits of COUNTY employees.
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SECTION 16. INDEMNIFICATION. The CONSULTANT agrees to hold harmless, indemnify,
and defend the COUNTY, it§ commissioners, officers, employees, and agents against any and all
claims, losses, damages, inclugling attorney’s fees, or lawsuits for damages for injuries to persons or
damage to property from incidents occurring during the performance of the services and arising out of
the errors, omissions or negligent acts of the CONSULTANT related to the services contemplated
herein. In suits against CO Y arising under this Agreement, the COUNTY may, at its option,

defend itself or allow the COWNSULTANT to provide the defense.

SECTION 17. INSURANCE.
(a) CONSULTANT shall provide, pay for, and maintain in force at all times during the term of
the Agreement, insurance, inchiding Worker's Compensation Insurance, General Liability Insurance,

Property Damage Insurance and Professional Liability Insurance, in amounts at least equivalent to the
amounts set forth below.

(b) Such coverage, pdlicy or policies may be provided as part of a self-insurance program
acceptable to COUNTY and/pr issued by companies licensed and authorized to do business in the
State of Florida. CONSULTANT shall specifically protect COUNTY by naming COUNTY as a
named insured under such coverage or policies. Such insurance shall contain, as @ minimum, the
following provisions, coverage and policy limits of liability:

(1) Professiongl Liability Insurance. CONSULTANT shall carry limits of at least ONE

accidental or wrongful death 4o any one person, and, subject to the same limit for each person, in an
amount not less than TWO RED THOUSAND AND NO/100 DOLLARS ($200,000.00) on
account of any one occurren

(3) Property

amount not less than ONE

amage Insurance. CONSULTANT shall carry liability limits in an
RED THOUSAND AND NO/100 DOLLARS ($100,000.00) for

property damage.

(c) Prior to the commencement of work hereunder, the CONSULTANT shall furnish to the
COUNTY a certificate of self-insurance, if the coverage includes a self-insurance program, or a
certificate of insurance issueq by the CONSULTANT'S insurance company, including the above-
stated coverage limits. The pglicies evidencing the required insurance shall contain an endorsement to
the effect that cancellation or pny material change in the coverage or policies adversely affecting the
interests of the COUNTY in guch insurance shall not be effective until thirty (30) days after wnitten
notice thereof to the COUNTY. The COUNTY reserves the right to require a certified copy of such
coverage or policies upon request.

(d) The maintenance of the insurance coverage set forth herein shall not be construed to limit

13
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CONSULTANT'S liability under the provisions of the indemnification clause.
(¢) The CONSULTANT agrees to insert the substance of this section, mcludmg this
paragraph (e) in all subcontragts hereunder.

SECTION 18. SERVICES NOT PROVIDED FOR. No claim for services provided by
CONSULTANT not speciﬁchly provided for in this Agreement will be honored by the COUNTY.

"SECTION 19. ENTIRE AGREEMENT. It is understood and agreed that this Agreement
including exhibits and referendes is the entire Agreement between the parties, and supersedes all prior

oral agreements and negotiatipns between the parties relating to the subject matters hereof.

SECTION 20. REQUIREMENT OF A WRITING. Any alterations, amendments, deletions, or
waivers of the provisions of this Agreement shall be valid only when reduced to writing and duly
signed by the parties.

SECTION 21. REPRESENTATIVE OF COUNTY AND CONSULTANT.

(a) It is recognized that questions in the day-to-day conduct of performance pursuant to this
Apgreement will arise. The CQUNTY, upon request by CONSULTANT, shall designate in writing
and shall advise CONSULTANT in writing of one (1) or more COUNTY employees to whom all
communications pertaining tq the day-to-day conduct of the Agreement shall be addressed. The

designated representative shall have the authority to transmit instructions, receive information, and
interpret and define the COUYNTY'S policy and decisions pertinent to the work covered by the
Agreement.

(b) CONSULTANT shall, at all times during the normal work week, designate or appoint one
(1) or more representativey of CONSULTANT who are authorized to act on behalf of
CONSULTANT regarding all matters involving the conduct of the performance pursuant to this
Agreement and shall keep CQUNTY continually advised of such designation.

SECTION 22. NOTICES. Whenever either party desires or is required to give notice unto the
other, notice may be sent to:

FOR CONSULTANIT FOR LEON COUNTY

Robert J. Gray, AICP Lillian Bennett.

Strategic Planning Group, Inc. Assistant to the County Administrator
2453 South Third Street Leon County Administrator’s Office
Jacksonville Beach, FL 32250 301 South Monroe Street- 5* floor

Tallahassee, FL. 32301 T 1 3
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SECTION 23. TERMINATIJON.

(a) The COUNTY may, by written notice to the CONSULTANT, terminate this Agreement in
ither for the COUNTY'S convenience or because of the failure of the
s Agreement obligations.

whole or in part, at any time,
CONSULTANT to fulfill i
CONSULTANT shall:

(1) Immediate

Upon receipt of such notice, the

discontinue all services affected (unless the notice directs otherwise),
and
(2) Deliver to

summaries, and such other

the COUNTY all data, drawings, specifications, reports, estimates,
information and materials as may have been accumulated by the
CONSULTANT in performinjg this Agreement, whether completed or in process.

(b) If the termination {s for the convenience of the COUNTY, the CONSULTANT shall be
paid its compensation for seryices performed to the date of termination based on the percentage of
d. The COUNTY shall not be obligated to pay for any services
T after notice of termination has been given.
is due to the failure of the CONSULTANT to fulfill his Agreement
obligations, the COUNTY mdy take over the work and prosecute the same to completion by contract
or otherwise. In such case, the CONSULTANT shall be liable to the COUNTY for reasonable
additional costs occasioned tp the COUNTY thereby.

(d) If, afier notice of
that the CONSULTANT has
the convenience of the COUN
provided in paragraph (b) of

{(e) The rights and rer
other rights and remedies prg

work satisfactorily complete
performed by CONSULTAN
(¢) If the termination

rmination for failure to fulfill Agreement obligations, it is determined
hot so failed, the termination shall be deemed to have been effected for
[TY. In such event, adjustment in the Agreement price shall be made as
this clause.

hedies of the COUNTY provided in this clause are in addition to any
vided by law or under this Agreement.

SECTION 24. PERMITS| FEES. LICENSES. Permits, fees and licenses necessary for
performance of work purspant to this Agreement will not be waived by COUNTY and
CONSULTANT shall be resy

and licenses.

onsible for obtaining and shall pay for any such required permits, fees,

SECTION 25. ATTORNEY FEES. If any action at law or in equity shall be brought for or on
account of any breach of, or {o enforce or interpret any of the covenants, terms or conditions of this
Agreement, the prevailing pprty shall be entitled to recover from the other party as part of the

prevailing party's costs reaso
shall be made a part of any jy

able attorney's fees, the amount of which shall be fixed by the court and
dgment or decree rendered.

13
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SECTION 26. ATTACHED EXHIBITS.
EXHIBIT “A” — Scop of Services Pages 1 thru 5

EXHIBIT “B” - Projegt Area Map

IN WITNESS WHEREOQF, the parties hereto have caused these presents to be executed, the day and
year first above written.

STRATEGIC PLANNING GROUP, INC.
A Flonda Corporation

BY:

Robert J. Gray,\Chairman & CEQ

LEON COUNTY, FLORIDA

Jane G. Sauls, Chairman
Board of County Commissioners

ATTEST: &
BOB INZER, CLERK OF THE COURT
LEON COUNTY, FLORIDA

- 7

Herbert W.A. Thiele,
County Attorney

13
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EXHIBIT “A”
SCOPE OF SERVICES

Fore
Gna

General Project Description/and Introduction:

The Leon County Board of]
professional economic/marke;

County Commissioners (hereinafter COUNTY) will engage the
research and public involvement services of Strategic Planning
Group, Inc. (hereinafter CONSULTANT) to prepare and conduct the Market Feasibility Study
for Redevelopment of North|Florida Fairgrounds (hereinafter PROJECT). The overall project
area, shown in Exhibit B, is cqrmmonly referred to as the fairgrounds.

The goals of this project ar¢ expressed below in detail but shall include conducting a market
feasibility study for the poteptial for redevelopment of the existing fairgrounds site and a land
value appraisal of the curren falrgrounds site. The project entails the development of at least
three possible redevelopment scenarios based on sound market research and utilizing
professionally accepted methpdologies. These scenarios developed are not to include industrial

or warehousing land uses.

extension office are to remajn on the site.

selected consultant will be r¢g
when developing the possible

The Leon County Administr
project assisted by the T

contract administration that
approval of modifications to
invoices. The Leon County

right to contract certain portions of the work known as “contract administration”.

he existing football stadium, adjoining parking lot and agricultural
This study will include community input and the
sponsible for ensuring that adequate community input is facilitated
redevelopment scenarios.

tor’s Office will serve as the main contract administrator for this
ahassee/Leon County Planning Department. They will provide
includes, but is not limited to project coordination, review and
the scope of services plan or schedule, and review and approval of
Administrator’s Office and the Planning Department reserves the
If needed the

Administrator’s Office and t]
the work, including assisting
the public involvement portio

ne Planning Department_will be responsible for certain portions of
with “in-house” or unoriginal data collection and coordination of
ns of this project.

Background:

The County has expressed inkerest in considering development of a mixed use project at the 142
acre North Florida Fair Assogiation location.

The 142 acre North Florida Fair location was at one time considered as being on the outskirts of
Tallahassee. After years of development the fairground location is now in an integral part of the
city and the community. The possibility of this property being developed as a mixed-use project
could serve as an economic jbenefit for the southern portion of the community, which has been
targeted for a variety of econpmic and social programs.

The North Florida Fair Asspciation has a lease agreement with Leon County that expires on
December 31, 2067. On January 1 of each calendar year, the North Florida Fair Association
pays a $1 rental fee to Leon|County for the use of the fairground property. However, if the Fair
Association and the County |agree, the lease could be terminated upon mutual agreement of the
parties or the location of the|fairgrounds could be changed upon mutual agreement of the parties.
Hence, before the fairgrounds can be moved, a new location must be identified. Staff has done
preliminary work on this isspe. The initial appraisal (conducted in 2002) estimated the current

fairground infrastructure valpe to be approximately $7.2 million. This figure did not mclude ai
estimate of land value. 3
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The current regulatory scheme and existing plans for the area surrounding the fairgrounds site
are briefly described below if order to provide background information on which the consultant
may expand upon. The Faifgrounds property is currently zoned “Planned Unit Development”
(PUD). The concept plan for the PUD allows the range of uses associated with the Fairgrounds.
The Leon County Fairgroungs site is also within numerous designated planning initiative areas
tied to the southern portion of the County.

The site is included in both the Southern Strategy area and the Central City initiatives. The area
is also in the South Monroe gector plan boundaries. In 2002, the South Monroe Sector Plan area
was the subject of a market $tudy that documented the underlying physical, social and economic
characteristics of the South (entral and South Monroe Sector Plan areas which might contribute
to the pattern of real estate development or other investment likely to occur. The study analyzed
the land use composition in fhese sectors and the level of historical residential, retail, industrial
and institutional development over the past ten years. Based upon this information, the study
included projections for the |future of this area. The study determined that some growth had
occurred in these sectors oyer the past ten years but not to the level of other areas in the
City/County. Even with aggressive investment in this area, in the short-term the level of
investment would not drastically change. However, the long term growth of the South Monroe
and South Central area could drastically change. A final observation of the consultants was the
limitation of large lots for deyelopment and that many of these properties are in a public use thus
limiting the market opportunities for private investment.

To the north, the area is surfounded by Downtown, Florida A & M, and historic neighborhoods.
To the southeast are two mijor developments: Southwood, a mixed use project, and the State
office complex (Capital Cirgle Office Center). New development on the fairgrounds could
provide a focal point in the $outh Monroe area, consisting of business, residential, employment,
recreational and other activities that more directly serve nearby uses. Along these lines, the
following needs to be considgred in the evaluation of the market potential for this site:

e Northeast Wakulla Coupty Sustainable Community Project: Wakulla County, located
immediately south of Leon County, is currently processing an amendment to their
Comprehensive Plan thaf would facilitate a large mixed use project close to the County’s
northeast border with Lepn County and accessible from Woodville Highway. This project is
located near an existing porrectional facility and industrial park. If approved, the project is
expected to yield 1,000 fingle-family homes, 250 multi-family units, 300,000 square feet of
commercial developmenf and a 200,000 square foot business park. Currently, Wakulla
County is in process of providing a response to objections, recommendations and comments
issued by the Florida Deprtment of Community Affairs regarding this plan amendment.

e Southwood: The St. Jod Company is currently developing 3,241 acres located in southeast
Tallahassee known as Sopthwood. Southwood is located to the north of Apalachee Parkway,
south of Tram Road is accessible from Capital Circle. The project is currently approved to
yield 4,770 single and mylti-family residential units, 799,503 square feet of commercial/retail
development, 2,728,381| square feet of industrial development, 230,000 square feet of
educational/institutional development and 2,194,117 square feet of office development at full
build out provided that traffic concurrency issues can be resolved over the life of the project.

This project is one of twp major development tracts within the Southeast Sector Plan area 153

provided for within the Tallahassee-Leon County Comprehensive Plan. v
2
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Colin English Property: [The Colin English property is one of two development tracts within
the Southeast Sector Plan area as provided for within the Tallahassee-Leon County
Comprehensive Plan. This property is approximately 1,000 acres. To date there have been
no development plans $ubmitted for this property, however, the Comprehensive Plan
provides for the development of approximately 1,820 residential dwelling units and 167 acres
of non-residential develdpment (office, commercial and industrial) on this tract provided
concurrency and other regulations can be met.

Crawfordville Road Widéning Project. Plans are currently underway to widen Crawfordville

Road to four lanes fro
Department of Transpo
March of 2003 and co
facihity is 28,300 annual
2027.

Tram Road Widening P
(Adopted Cost Feasible |
from Monroe Street to C
within the current Leon ¢
FY 06/07).

Current Student Housing

m L.L. Wallace Road to Wakulla Springs Road. The Flonida

truction began in November of 2003. Projected traffic for this
verage daily trips (AADT) in year 2007 and 44,700 AADT in year

r;tl}tion completed the right-of-way acquisition phase of this project in

roject. The current Year 2020 Long Range Transportation Plan
lan) includes a project that would widen Tram Road for four lanes
npital Circle SW. However, funding for this project is not identified
County five year Capital Improvement Program (FY 02/03 through

YApartment Development: Plans have recently been approved or are

in process to build several student housing/apartment developments in the vicinity of the
current fairgrounds site. | These developments are as follows: The Greens at College Club,
46 units on 9.8 acres located at 229 Tram Road (parcel # 41-13-20-009-0000); Adams Place
Apartments, 180 units 13.76 acres, located west of S. Adams Street near Bass Street
(parcel # 41-12-20-45640000); and University Gardens, 97 units on 8.1 acres, located
between Calhoun Street gnd Meridian Road (parcel # 41-12-20-020-0000). Other such plans
may be in process and shguld be considered as well.

Tasks:

Task 1. Market Study. The consultant will evaluate the site relative to the Tallahassee urban
area to establish the market potential for the site. In this evaluation, the consultant will consider
not only historical trends, but also proposed development and infrastructure improvements
surrounding the site and other relevant factors. At a minimum the consultant shall provide an
analysis of existing market characteristics including supply and demand characteristics,
demographic data, existing|legal conditions (zoning, concurrency, existing plans etc.) and
financial variables. The outcpme of this analysis should be the potential market demand for the
various uses that might be logated at the site, and the timing of this demand.

Task 1. Deliverables:
a. A written report or portion of an overall report summarizing what market
variables and |data were included in the establishment of the market potential for

the site. This|report shall include an analysis of the relevance/significance of the

selected market variables and data used to establish the market potential for the

site including some treatment of risk potential. 13

3
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as their concerns with respet
representatives of the existi
Business Associations, Nortl
Civic and Cultural organizatis
plan for ensuring this public
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n Plan. Development of the land use scenarios will require public
esire of surrounding stakeholders relative to potential uses, as well
't to compatibility. Public Participation will include meetings with
hg Fairgrounds Citizen Advisory Committee, Neighborhood and
n Florida Fair Association, Universities and Community College,
bns and other stakeholders as needed. The consultant will provide a
input. The County will be responsible for refreshments at public

workshops/focus groups if required.

Task 2. Deliverables:

facilitation of
summarization

A written plab

or portion of the overall report providing for the anticipated
public input throughout the process. This plan will provide a
of issues identified as a result of the public involvement process.

Task 3. Land Use Scenari

s. Based on the information gathered in Task 1, and a review of

surrounding land uses, the consultant will propose, at least, three possible land use mix scenarios

for the subject site.
property, providing uses co
destination location with sec
also consider the constraing
concurrency, access, environ
however, this site will not be
stadium, adjoining parking lof
of this task, the consultant
scenario.

Task 3. Deljverables:

a. A written report

These cenarios should consider alternative objectives, such as return on

patibie and complementary to surrounding areas, and creating a
bndary economic benefits to adjacent areas. This evaluation should
s and advantages of the subject site, including issues such as
mental constraints, etc. There is no required land use scenario,
considered for warehouse or industrial uses. The existing football
 and agricultural extension office are to remain on the site. As part
'will also estimate the likely timing and build-out yield of each

or portion of the overall report providing a minimum of three

redevelopment scenarios for the fairgrounds site.

This report should include a

recommended redevelopment scenario based on the research conducted under Task 1 as
well as an estimated development-timing schedule and likely yield at build out.

Task 4. Complete a ma
future land use scenarios

Based on the results of Task!
site, and will calculate the c\
scenarios, using the assumpt
the existing fairground facilit|
demolition. The consultant
current use. As part of dete]
the County and Fairground
structures could be relocate
consultant will estimate thg
City/County. Given this cq
strategies, based on the appi
could generate revenues to ¢g

p
I

et appraisal value/economic analysis ef—land—value based on

5 1 and 2, the consultant will evaluate land value for the fairgrounds

rrent market value of the fairgrounds site based on future land use
ons supplied by the County with respect to the relocation costs of

jes, and shall include estimated costs for site preparation, including

will provide an appraisal of the current value of the land under its
mining the Fairgrounds current value, the consultant, working with
Association, will attempt to determine if any of the existing
d/reused at a new site. Finally, working with the County, the
cost of relocating” the Fair Facilities to another area of the
st for relocation, the consultant will develop different economic
oved development scenario developed in the preceding tasks, thﬁt_ 3
ver all or part of the cost to fund the relocation of the fairgrounds.

4
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valuate constraints to development (including factors such -as
d the effects of these constraints on marketability and value of the

property, and will propose actions that could be taken to remedy these constraints. This cost

analysis is intended to be utily

Task 4. Deliverables:

a. A written report 0
of the fairgrounds sit
already been conduc
preparation and demo

‘Task 8. Conduct a works

results of the study.

Task 5. Deliverables:

red in future negotiations should this project move forward.

f portion of the overall report that provides a market value appraisal
e that will supplement the existing infrastructure appraisal that has
ted. This report shall include an estimated cost for initial site
ition work.

hop with the Board of County Commissioners concerning the

a. A verbal presentakion that provides the results of the market feasibility study of the

fairgrounds site.

the Board during 1

Deliverables:

Deliverables are described

estimated timeline and cost f
Consultant will provide tl

Administrator’s Office in pa
ready format.

This presentation shall also address any issues or questions raised by

he scheduled workshop.

herein the Scope of Services. The Consultant will provide an
br completion of each task outlined in the Scope of Services. The
nirty  (30) originals of all deliverables to the Leon County
ber format. All deliverables shall also be delivered in digital web

i3




Z

‘Aftachment &

Hruen /3

~ s|@aied
spunoibue
spun A0 /\/
Buiuoz
aN3o3T

3

g g
g

ST L]

&Y

nod Uoey peyeiodiodsuju

7]

]/

S

Y

- SO

U0

.. . mo

SO

J

and

c-dd

[TN&H

1L

B

LI

s

(-1}

EL [T [

m:_:ON m_ocso._m.__mn_ b::oo uoa

M7




d 2/
Ch nsnt :“1"

N
°  spaspums SunySy pur
3 Juryred [e1oads saysiqeIse puE “JOLNSIP 9Y) JO IHIORIEYD
~— fEnuapisal salesald o3 poudisop spiepur)s soysTqRISY

g 8
Z 8 'SUOIYBIIT ASUSLINDT0J JO [BIUSWUORAUD Aq paxnbai

USYM SARSUIP JIMO] 1OJ SMOf[Y "suotjzoo] aeudordde w
$91)ISuSP UBqIn 2FRINO0US 0} SIISUDP WHLIJUNRY SIYSI|GEIST

SPIEpUEIS 353}
03 padojaasp syred swoy parmogpnueus Sunsie 10§ pasn)

*puE] JuBdBA £QIEIU pUB SPIEPUE)S
2sa1y3 03 padojaAsp suoisiAlpqns Sunsixa 10§ pasn

-s399fo1d jusunrede
Ansuap mo} paaocidde 10 Sumsixo 01 paypdde Aprewig

"[ENUSpISH1 Nsusp Mo|
10y sreudoxdde pawaap Apadoad yueoea Joj pue sprepuw)s
asay) 0} padojaadp SuoISIAIpqnS Sunsixa Joj paspy

4.

2108 12d 193] arenbs 0)('0] 01 payuny Juaudojeasp
[PHUSPISAI-UGT MIN "SI0V ANUNUNIOD pUe UOIFEIIIAL
1SEP{ES1q puB paq *a1ed Aep ‘SOIpIIS puw s3o10 |eucissyold
‘sawloy Juisinu ‘a1oe Jad s1um g o} dn sarsULP UM

SHUN AJIUIEY 03 PUB ‘PAYOVNE PUB PAYRIap AJure) Sj3mng

"SonIIog] APUnURLOO

PUR UoEa123l “a1pd Lep ‘2108 Jod synim 9 - § UIIM)SY
SAUSUIP Yim SYUN Surjfamp (Juamireds) Ajrurgy ofdijmu
pus Ajurg) 0] ‘PaydEIe puB payelep Ajnuey aj3uig

"SaNI[Ioe) ANUNWLIOD PUB UOHEIII) ‘SINUND
fyununuos pue sdoys pooj se ons sesn A30559008 ‘0508 13d
s)un g of dn samsuap gum syred swsoy pampoepnuen

*SagpioRy) AJuntowrcd
PUE uonE91031 ‘a108 Jad syun ¢ 03 dn Sanisuap YuM
SIWOY PAINIORJNUBW PUB SISROK payoelap Ay ajSng

ey 9(3ws wery) Joyyo 10§ Burjied prek yuoy sygqijosd
pue 2102 Jad syun g 03 dn sjusunrede snyd ‘g-y sv Aweg

*sanioe; AJUnunuIo) pue uoIyEa1dal
‘a108 194 spun § o dn sasuap yum sSurjjomp A[iue)
0/ PUB SISNOY Payoeie pue payoep Ay 913us

(Kysuaq mog)
1epuapIsIY PWO 1-40

TenuIp)sRy
Aysuaq WNIPIW YW

}ieJ WO} PIINJIBNUBIY
HIW

[BHUAPISAY PIydEla(g
Apusg 33ug pue

WOY pMRPEIDUNI S-Y

[Bpuapisay
Ksuaq M0 -y

ISpuIpIsa Alwieg om]
PUB PAYINY ‘PRI
Apureg 23uis ¢y

13

'SPIEpUR)S 59} 0} "SRAYJIIRY LFUNUINIOD PUE B01Jea1dAl ‘o108 Jad spun p'd [BUIPISAY payIvIa(g
padojoasp suoisialpqns duysixe Joj posn Ajuewy 03 dn sapisuap giua sasnog pagawiap ey 3G Apusd- gy
"SpIBpUE}S 953Y) ) "Sal19ey A Ununuod pue ronealnal ‘aioe 1ad sjun £9'¢ [BUIPISIY ParIeQg

pado[oAep SUOISIAIpGNS mu_.um_uu 10J pasn Ajurewstrg
"SIUIEISUOD [BJUIVONAUS I SESIE U PUB ‘PIAIds
aq 03 A|NUN PUB 0IALIS Iemas AIBUES Jnoypm seale
Ul ‘Bary 901A195 Ueql() Y1 jo Kioyduad oy je paresey

‘aouds uado aysanId pure oyyqnd jo syorn AF1E| 0) uo__&<.

WION

€Jo | a8ed - £6/1/11

0) dn sa1ISUSP gim I8N0y payoeiop Ajiwey ajFuig

"S9)[1og] ANUNUNUOS PUR UONEIIA] “3I08 13d pun |
JO Ajisusp wmuixew g j8 $asnoY poyde)ap Ajurey g

.m«u._u‘_ﬁaﬂ_ pug 20uds uado sjeansd pue sqng

$35{] PoMO[[V JO ATBIING

Apwsg aduys |-y
JepUIPISIY PayImIaQ
Ayweg 33ug vy
edg wdo g0
SPHPBIJ suiuoz

SLOIILSIA DNINOZ JIAIJAS JLIS 40 AYVIWINAS



"SOIOR (7 03 payuuny s1 j0LnsIp 8oz z-7) yoeq

i3

Attaghment # ,Z -
/ f of / 6

'PAIS AvLL JeU} S350 [BIZIGURIO0D 10f SIPIA0Id JILISIP STY T,

“KeMpeol 10339{]09 © WO} §5990% ANnbal sowsip [-D) -

'S0y AGTBIU (s 9[q1eduiod SEOTE [RIOINILI0D
938010 0) pUBISIP 51 JRNSIP ST "sIWP[INg Jo o[BS pue
sosn Sunumy Aq sauroy 0} 19S0[D SISN [BLOIOUNI0D Suneoo)

3o speod ueyd aatsusyardwoy) Juowepdun sdjay 01nsIp sIY L

*SuoneNUn] ASUALINDUO0D 1O [RJUNUUORAUD

£q parmbal usym sasuap 19mof Joj smofly ‘sieelord
[ENUOpPISal A[9AISNOX J0j AJISUSD WNWIUTUL SAYSHqeIST
"SOIIIoR [EDIpaw paje[al pue seydsoy 8 Ajununuod
13 JO UOLIOUNY Y} 20uELUI pue aa1es21d 0y paudisa

"Sploysaay) [eiopa
PuE 91215 SUIPI2OX 519A3] 9510U JduaLIdX2 Yaym Hodny
reuoi8ay sssseyee] reau saradord o3 £jdde oy paudisaq

. ‘skemprol [puoyre Suops peods yun| 0y popnjou -
e are %H%cu,«_w ‘Aempeod [eltope US WOLy 559008 aanbaz
o2 SIS Z-D "SPOOYIcqYSIoN [BHIIPISII AQIESU [BIaAIS

-a10® 1ad 193] anenbs
00$°Z1 01 dn 9sn [enuapIsamou pue S108 13d syum 9
0) dn 100j punoI3 ) sA0qE SPUN WIMQ "SINIIEY
Ayununod ‘uoijeaIdal ‘seolazes jeuosiad ‘medas

0)IV8 ‘590J0 ‘STeq PUE SIURINEISII ‘[FI0ISUNIOD [IEISY  [SRJIW0)) PootpioqysdnN -

‘ "SI0 (3] O pANUA] 51 ISIP
Suoz |- yoeg -a1oe Jad 123 azenbs Q0] 03 dn ssn
|enuspisarueu pue a1oe 13d syun g 03 dn Joop penos3 oy
aAoqe sjum Suflam(] *sonl|ioe} AMUNUIEOD % UOLJBAIIAL
‘SaMAISS [pU0sIod ‘S)URINE)SOI [RI0ISUNNOD [1IB)Y (S0 pooytoquiiaN 1-)

-o10e 1ad 199 axenbs Q9L 1 01 dn payruiiod sre yonm
srepdsoy jdaoxa ‘arow Jod 139 21enbs Q°0g 03 dn asn
{EIUapPISATUON "SINjIoe] HUNUWICY PUB UOHBIIDAI ‘2108
3ad syun (7 - g USMIG SANSUIP Yiim Fuisnoy Ajuey
spdyjmu pue payasepe Ajnue) of3uls ‘sasn pIje|al jedipa
M JUISISTOOUT J0U SISN [EJOIIUNU0D ‘SIU0)RI0qE]

‘sarupo ‘saojo [eapaw ‘sawoy Fmsmu ‘srendsoy MY BRI D
‘ape 1ad
3aa§ axenbs (00‘0Z 03 paun] 51 A)sudyul 3sT puR'] ‘53T
UOLEIINAI PUR 535IN02 J{0F ‘S361912003D *Y2IeISIAI IO LA podyy [-vQ

i3

"PANISIP S |EnUIpLsal
pug ao[JO JO XIUI B 313YM SR ) PUB g IS[) POXIN W
syeudosdde st 1oms1p sy [-YWN 58 swes L)Nsuap wnmuiy

wsiudojaasp Aysusp veqn 93einoous o) Lysusp WRWUL
soystqelsq - "2jetidoldde s1 a0 [BHUIPISII PUE J0LYO JO
XIW B 259Um Y 9S[) Paxy payeusisap seale ul pasn A{[eiousr)

SOJON

. £Jo 7 98ed - L6/1/11

‘aanjons e w Sunyred

92 JO %0 i 9108 Jad 300§ arenbs 00Q'Q 03 dn pomoje
i D osN paxi nt ustdojeaap [enuspiseIuoN aioe Jod

SAUN (7 - § WOY [BHUAPISAI SMOY[® 1Nq ‘Z-YO 03 JejrulS IEpU2pPISIY RO £-H0
-aloe Jad 133 a1enbs
000°0Z ©) dn poyynuwsad st JuswdojaAdp |BHUIPISI-UON
‘peIal 100[) punoid A10s59008 pue 2108 19d SUN 9] - § W0y (Ansuaqg wnjpapy)
95T [EQUIPIST SMO[[Y °S9SD PaJe|al PUB [BIUSPISAI JO XIA [EPuaPISIY VYO 7-30

535[] POMO[Y JO AleUning T SPRS|( sulioy7

SLORLSIA DNINOZ DHIDALS ALIS 40 AWVIWIANS



"so[y Ayuno)) pue A0 Ul SDIA uneoof 10§ xapu
ue s9pia0xd () QYA YoEs 1y uoyBuUSISIp raquinu o,

"saply Ayunoyy pue AnD W s(I1d Juneoo] 10§ Xopin
ue sapraoxd (#) @nd Yyoes 10y8 vonwudissp Iaqumt 3y

“ttachme:

2

Lt
e

‘sa1oe (Q° | weyy o3z santedoad o3 sanddy
‘noneudisap sup jsanbax Lew sa108 (07 vey) J[ewWs
281e] jO S1OUMQ "SAIDB QO] - 00T Soredoxd o; sayddy

‘Burrmaso swayqord Kypqueduros nogym
UOMoun] PpuSNE JISY) AIIS UBD SBITE 5} JEN} OF §asN

jeLnsnpur 1ySi Yilm poredosse A[UOUIIOD J0U Sasn SISy

JOLNSIP S} UM JUALAO[IASD SUIOUOIS JUA| PINOM YdIM
5350 JIYI0 JO 95N [eNUSPISAS ‘5038 Jon) Tensnpur Aaesy
MO{[B 10U §30P 3OLISIP D] 9YL "0[-1 W0 JyB1; Y3nomy o)
paea: A2oaip AJALIOR [BIDISURNIOO S5USIUT 2)EBN[IOB) PUE (]
- aim 53a3UBYIINUL 38 PIYESO| 3q O} PIPULL 51 JOLISIP SIYL

‘SAeMpEOI [ELIAME JO
Kyoudes oy uuoao.a 0} vuvs_uﬁ om wﬁ.&ﬁ:&u ﬁoEowa:ﬁ:

EoEno_?ov LN 2 vo__&u 81 uo:.m_v m==. EoEno_ubuv
«dLS [BI213UNI0,, SIRPOWU000. PUB SOZIN00ay

"ISAUONAUS pAUSLIO

uesapad 930wo01d 03 voﬁ._a&mu SJB Sprepue)s udisoQq

*a5m AU [e1uapIsal 10§ 915% Jad spun g Jo Aysusp wnwuy
-oyedoadde st 28N [BIUSPISAI PUB FYJO ‘[BIVIAULOD JO X1l

® 213U S|EL191E SUOY SUCIEO0] 18 SANNSUIN PUR SISUIP

© weqm je Juswdojasspar syowold oy paudisop st yoLysIp SIYL

‘Td(q yore o1 snbiun sprepueis

wowdo[aA9p YsyqeIse pue sasn moffe spIQ "ssav01d jordu]
[euoiday jo juaudojaaaq o) y3nong pasosdde ussq savy
Yoy sjuasdofasap seziuB00a1 uoneuisep Suuoz sy |,

"(Nd Youe 0} anbun sprepums
Eoch_?ou {S1|Ge}Sa PUB BI8T MO[[B 8(Id ‘ssev0id

uomdojaaaq yup) pauueld o) y3nomp paroidde useq aaey
yorym sjuawdopaaap s3zmT00a1 uoreudisop Suuoz suyy

“umudojsasp 0y Joud yuawpuswe we(d
JAISUAY21GUIOY) € PUE §2SN PUE] JUILAYJIP In0j sannbay

Juawdepasp 03 soud mataal uswdopaasg
UL patme|d PUB 525N PUE| JLIIYIP INoJ sennbay
*a108 13d 399J a1enbs 000z 01 dn papuniad suppmg

‘aInjonyselul Karay ‘s3olalas Aunumuos “ofelos
JOOPING PRU3II5 ‘FULINIORINLEL 100D ‘Fuisnoyarey

‘SAIOE (O St un._m JOLISIP WNWAUT]  "SAN[IOE] [BUOLBI1IDI
pue Ajununos pue ‘Gusnoyarem ‘Junnjogynuew
W3y ‘seoyo ‘Sunddoys pejal “jueine)sal ‘2joH

-atoe uon_ «oou Eu:vm

ywdu] [euoj3ay
Jo ymawdopaag

™a

usmdogaaaq yun pauusiy
and

Ba1y Jujuueld [BIPUD V4D

§1081)
waay dusnuelg 19818] V4L

1sLysnpuj 3y3ry 1-W

. . (a2sseyuqje] jo skauw
paraodicau) oy ageayjdde you)
[eRIauwo)) 23usy2RIu] ]

13

Ayununoos ‘aoia1ss oI e uo_um oEo__ vo.:zoa::ﬁ:
‘sofes ojne Snpnjour 980 [BIDINILIOD JO STUBI 1SIPI

*950 [ENUIPISAIUOU JO 359) arenbs Q)00 pue aloe Jad
sun ( 03 dn popuuiad 218 -4 W spoefoxd asn opdiyngy
"210¢ 12d 35N [BRUIPISAIUOY JO 139§ arenbs ‘gz pue
syun 3ujjamp 9| .0} payuy are sjusuidojasap asn sjJuis
PU® [-d[] - SSUNIYE A)UNUALOD ORI ‘SIDIALIS

[Bu0s19d “S01J0 ‘5IBq PUE SIUBINE)SII LIZIOUNLIOD peley

CESTN|

3o ga8ed - L6/1/11

395 PIMO[TY JO ATCHING

Aeadpeg [pRRWWO) 4D

uelnsapad usqun
d/ 1-dn

: - SPINSIF Suiog

SLOTALSId ONINOZ JIDAdS LIS 40 wy.-<—z-_z;w



